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CAREER INTELLIGENCE: WHAT YOU 
REALLY NEED TO SUCCEED IN THE 
WORLD OF WORK

The world of work is on the brink of a complete 
transformation - and with it comes a whole range 
of far-reaching and ultimately game-changing 
implications.

One of the challenges facing workers in the financial 
and professional services industries and other 
“knowledge workers” - i.e. people who think for 
a living – is that IQ (academic intelligence) and 
EQ (emotional intelligence) alone are no longer 
sufficient to help them navigate the changing world 
of work or manage their careers as effectively as 
they would like. So, what’s changing and how can 
Career Intelligence or CQ help?

The Old World of Work

Broadly speaking, the “Old World of Work” operated 
a bit like a giant escalator with workers joining an 
organisation at the bottom, and being promoted 
through the ranks towards a pension pot at the 
end of their career (and top of the escalator). Sound 
familiar?

Managing your career in the Old World of Work was 
relatively straightforward – as long as you turned 
up and fulfilled your role, the ability to pass exams 
(IQ) and emotional intelligence (EQ) would ensure 
that you progressed up the escalator.

This model has become outdated as progression 
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of workers is being thwarted at every level of the 
escalator. At the top, people are living and working 
longer as pension pots no longer provide the 
lifestyle required. In the middle, ambitious managers 
are caught in a promotion limboavailable. And at 
the bottom, Millennials are finding it harder to get 
on the escalator.

With job security at an all-time low, employees are 
faced with continuous change - restructurings, 
mergers, and downsizings have become the new 
norm. Employers are turning to contingent labour 
to meet more of their needs, and the “Gig Economy” 
(where a large pool of skilled freelance workers offer 
their services) is growing from strength to strength.
Data shows that the average baby boomer now 
changes jobs 11.7 times in their career, and for 
Millennials the rate is as high as every two years. 
With such a pace of change, and increasing 
levels of uncertainty, something more than IQ 
and EQ is needed to navigate the changing work 
environment.

The New World of Work
With the career escalator analogy becoming 
increasingly redundant, it can help to perceive your 
work-life journey in a less linear way.
In the New World of Work, the single route to 

the top of the building is now replaced with a 
whole metropolis in front of you with multiple 
destinations. Now you can choose where you 
want to go and how. And crucially the only way is 
not up - it’s as much about the journey as it is the 
destination.

Choice, freedom, opportunity and possibility are 
words that belong to the New World of Work as 
many workers re-invent their careers multiple 
times, often doing completely unrelated things 
from where they first started.
I started out as a City lawyer in London, moved 
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in-house to a US investment bank in Asia, then did 
a 2- year full time MBA in the US before working 
as a Marketing Manager in American Express and 
a Wealth Manager at UBS. Latterly I retrained as an 
Executive Coach and now run my own business 
helping professionals adapt to the new world 
of work. And I am not alone – many others have 
similar stories of reinvention and new possibilities 
to tell.

Developing Career Intelligence (CQ)
CQ is the ability to shape your working life to 
satisfy your professional aspirations in accordance 
with your personal values. And crucially the ability 
to keep doing this throughout your working life 
as you change and the world continues to change 
around you. It is both a new mindset and skillset.

It doesn’t necessarily mean reinventing your 
career entirely – although it may well do – the 
crucial point is it puts you back in the driving seat, 
enabling you to take ownership of your career 
and make conscious choices in accordance with 
your own values and not someone else’s outdated 
definition of success.

• CQ is a new Mindset….
The mindset shift involves thinking about your 
career not as something you are “in”, but as 
something you “run”. It is about thinking and acting 
more like your own CEO, with your career as the 
microbusiness – even if you are still employed.

• And a new Skillset
The skills involved are an ability to know how you 
add value and then create opportunities in the 
external environment to do that – either within 
your current organisation or elsewhere.
Equally important is a knowledge of what matters 
to you in addition to economic survival – what do 
you stand for, what is your definition of success – 
and being able to find your place as the world of 
work changes around you. Having a professional 
brand, getting known, actively networking, 
continuously learning, improving and developing 
yourself are also important facets of CQ.

A New Way of Managing your Career
Ultimately, as I tell my clients there is no longer 
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any standard definition of what career progression 
is – you need to know what it is for you, and then 
be able to notice and create opportunities to get 
there.

The good news is that like EQ, CQ is an ability 
that can be learned. Organisations that invest in 
developing the CQ of their employees find they 
become more engaged and proactive and take 

more ownership of their own careers. Meanwhile, 
individuals who increase their CQ feel a new sense 
of power and motivation as they start to focus 
on the things they can control and forge a more 
authentic and fulfilling career path for themselves.

The New World of Work is already here, what are 
you waiting for?

How High is your CQ?
Rate each statement on a scale of 0-5 (0 = not true at all; 5 = completely true).

• I know how to manage my career so that it is satisfying and successful (to me)
• I know how to develop myself so that I stay relevant
• I devote sufficient time to career management activities
• I feel confident that I have the tools to take control of my career

Scoring:
16-20: Your current level of CQ is high and you just need to ensure you stay adaptable as the environment 
changes around you.

11-15: You are displaying moderate levels of CQ at the moment – you could benefit from learning more 
about CQ and how it applies in your personal situation.

Below 10: Your current CQ levels are below average – this could be for a number of reasons and may be 
worth exploring with a coach or mentor. You may not be in the right job, or you may be so busy you don’t 
have adequate time for your own development. 

Anita Rolls
Executive Coach and Founder of So What Do You Do Ltd.
www.swdyd.com

http://www.swdyd.com
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Would you like to contribute an article?

Alongside updates from the WMA, the Journal includes several useful inputs from our associate member firms. 
These articles are an excellent opportunity to gain interesting insights into the wider industry and to learn more 
about WMA associate members. If you are an associate member who is interested in contributing to future 
editions of the Journal then please contact: 
Jason Baxter (jasonb@thewma.co.uk) or Sheena Gillett (sheenag@thewma.co.uk)

No responsibility for loss to any person acting or refraining from 
acting as a result of any material contained in this publication can 
be accepted by the WMA, the author, publisher or printer. The views 
expressed by individual contributors are not necessarily those of the 
Association.
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